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Key Activities

Agencies and o Curating Agency
Service Providers Listings
Advertising Marketing and Lead
Partners Generation
Industry Platform
Associations Maintenance and
Technology Development
Providers Organizing
Bestcompany
Awards

Key Partners

Key Resources
o Website and

Mobile App
Vetted Agency
Database
Marketing and
Sales Team
Industry Expertise

Cost Structure
o Website and App Development Costs
o Marketing and Advertising Expenses
o Operational Costs (Staff Salaries, Hosting, etc.)
o Event Organization Costs (Awards)

‘ Designed for:
‘ Bestcompany

Value Propositions

Curated Listings of
Agencies

Easy Lead
Generation for
Businesses
Valuable Industry
Insights
Bestcompany
Awards to
Recognize
Excellence

Revenue Streams
e Premium Listings for Agencies
o Advertising Revenue
o Lead Generation Fees
Event Sponsorships

Designed by:

Customer Relationships

Personalized
Customer Support
Regular Updates
and Newsletters
Community
Engagement
through Awards
Feedback
Mechanism for
Continuous
Improvement

Channels

Website

Social Media
Platforms

Email Marketing

Industry Events and

Webinars

Version:

Customer Segments

Small and Medium
Enterprises (SMEs)
Startups
Freelancers
Marketing and
Advertising
Agencies




